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Former police colonel Ubiratan Guimaraes was found guilty on June 30 of the 1992 massacre of 102
inmates after he ordered police to quell an uprising at Sao Paulo's Carandiru prison complex, Latin
America's largest. Guimaraes was sentenced to more than 600 years in jail. His lawyers said they
have already appealed the verdict. Human rights activists say the conviction will help end impunity
for the country's notoriously violent police.
Nearly nine years ago, on Oct. 2, 1992, a Policia Militar riot squad entered the prison to quell a
routine fight between rival gangs. Human rights groups and even the Brazilian government called
the result the worst massacre in the country's history. Although the official death toll was 111,
unofficial accounts by human rights groups and survivors have placed the death toll at nearly 300.
Guimaraes blames prisoners for massacre
The trial was delayed in 1994 when Guimaraes was elected to the Sao Paulo state legislature, which
gave him parliamentary immunity until 1998. The trial was postponed again last year after one of the
jurors was hospitalized. After more lengthy maneuvering, Guimaraes went on trial in Sao Paulo on
June 20, charged with 111 counts of murder.
"All my client did was order the troops to go into the prison and quell the riot," said defense lawyer
Vicente Cascione. "If some individual police used excessive force, they, and not my client, should be
put on trial." Cascione also blamed the prisoners for the massacre. "The inmates were armed and
the police troops, who were not sent in there to be become martyrs, had to protect themselves," he
said just before the trial began. Guimaraes, who runs a private security firm, denied the charges and
has never indicated any remorse for the deaths. "In the same circumstance," he said in an interview
in Rio de Janeiro daily O Globo before the trial, "I would do my duty all over again." In his opening
remarks, Guimaraes said, "There were 2,200 inmates in Cellblock Nine [where the uprising took
place] and at least 14 of them had weapons. If we intended to commit a massacre, how come only
111 died?"
On June 22, Luis Antonio Fleury, a congressional deputy, testified on behalf of Guimaraes. At the
time of the massacre, Fleury was governor of Sao Paulo. "Col. Ubiratan Guimaraes received a
legitimate order and acted correctly," said Fleury. "If I were once again governor and the colonel
were again in charge of the Policia Militar, I would authorize the invasion, even knowing the
consequences." Fleury backed Guimaraes' version of what happened the day of the massacre
that the police had orders to clear the cellblock so firefighters could control a fire started by the
prisoners.
However, on June 26, forensic expert Osvaldo Negrini testified that the police entered the prison
intending to kill. Negrini said the bullet trajectories showed that the prisoners did not fire on the
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police, as the defense said. "The story was written on the walls," said Negrini, explaining that the
bullet holes showed all the shots were fired from outside the cells and that no evidence indicated
any gunfire originated inside the cells. He said the police fired machine-gun barrages into the
cells, where 85 of the 111 died. Negrini said that, in addition to the bodies of the victims, more than
500 casings were recovered, showing that the police fired indiscriminately. Witnesses said many
inmates were shot execution-style or from outside their cells as they hid behind their mattresses for
protection. Many were found naked, a sign of surrender, said human rights workers.
During his closing remarks, Cascione told the jury, "If you condemn this man, you will condemn all
police officers who risk their lives every day combating crime." Prosecutor Felipe Locke Cavalcanti
said Guimaraes used excessive violence to put down the uprising. "Instead of sending in troops with
shields, helmets, and bulletproof vests, he sent in police armed with machine guns," Cavalcanti told
the jury.
Jury finds Guimaraes guilty
After deliberating for four hours, the seven-member jury handed down their verdict, voting four
to three to convict. The jury held Guimaraes responsible for 102 of the 111 deaths and for five
attempted murders. Although Guimaraes originally was charged with 111 counts of murder, during
the trial prosecutors reduced the number to 102, saying nine inmates were stabbed to death and
the prosecution could not prove the police were responsible for those deaths. Judge Maria Cristina
Cotrofe sentenced Guimaraes to six years for each of the 102 inmates summarily executed during
the raid, with an additional 20 years for the five counts of assault with intent to commit murder.
Although sentenced to 632 years in jail, Guimaraes faces no more than 30 years, the maximum
sentence permitted under Brazilian law. After five years, he would be eligible for transfer to a prison
farm or work camp. Guimaraes will be allowed to remain free during his appeal process. Many
of the nearly 120 police who participated in the raid have also been charged with murder and are
awaiting trial. But, because of delays in the case, charges of assault with injury against 29 officers
had to be dropped because the statute of limitations had expired. Eight others pleaded guilty to
lesser charges in return for having their sentences commuted to community service.
Brazilian human rights groups said none of those involved has been expelled from the police
force for use of excessive force in the attack or received disciplinary sanctions, and at least four
senior officers have been promoted. Human rights workers pleased with verdict "In Brazil, police
violence is a huge problem, and the condemnation of Col. Guimaraes sends a message against
police impunity," said Sandra Carvalho, spokeswoman for the Centro de Justica Global, a Brazilian
human rights group.
"This is a really important day in Brazil," said Tim Cahill of London-based Amnesty International.
"Police officers can no longer enjoy the impunity they had enjoyed."
"We will wait for a decision from the justice system on the appeal, but without a doubt this was
a very positive step toward ending impunity, a very big move forward for democracy," said Sao
Paulo state congressman Renato Simoes. To many Brazilians, the trial raised issues that go far
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beyond the actions of Guimaraes and his troops, spotlighting the brutality of the country's jails. It
underscored the squalid and overcrowded conditions in the prison system, which still exist. The
extremely overcrowded Carandiru prison, which was built for 3,200 inmates, now holds close to
8,000 and violence is a constant.
In February, seven prisoners were killed by police and 13 were killed by fellow inmates in Brazil's
biggest prison riot ever involving 29,000 inmates in 27 jails, including Carandiru (see NotiSur,
2001-03-02).
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